
Balancing Vision, Visitors, 
and Resources

AMCV 1550      Week 13



Announcements
• Collections workshop: Photographs. JNBC at 3:00 today

• Chinese Food symposium - Friday and Saturday, JNBC 
and Johnson and Wales Culinary Museum

• Fieldtrip to Lowell: Sunday, 9:00, JNBC, with Pat Malone’s 
museums class. Rsvp chelsea_shriver@brown.edu

• April 28:   5:30pm, Oglala Lakota co-curators Colleen 
Cutschall and Emil Her Many Horses (National Museum 
of the American Indian)will discuss their NMAI exhibit on 
the artistry, meaning, and history behind Native women’s 
dresses. Lecture in List Hall 120. Reception follows at 
Manning gallery. (Student lunch, noon, Manning Hall: rsvp 
Geralyn_Hoffman@brown.edu

mailto:chelsea_shriver@brown.edu
mailto:chelsea_shriver@brown.edu
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Exhibit

• Meeting with Erin

• Brochure

• Exhibit design issues

• Exhibit construction issues

• Visit to Lou Costa: Wednesday at 2:00
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This is a Rhode Island story—a Fox Point 
story. “Remember the Old Times: Cape Verdean 
Community in Fox Point,” organized and created 
by Brown University’s “Methods in Public Humani-
ties” class, explores the memories and history 
of the Cape Verdean immigrants who lived in 
the Fox Point neighborhood of Providence from 
1920 to 1945. Cape Verdeans created a unique 
neighborhood in Fox Point, one based on the 
food and flavors they brought with them, on the 
melodic sounds of the Krioulo tongue, and on the 
comforts of social and community organizations. 
Highway construction and historical preserva-
tion in the 1960s and 1970s forced many of the 
Cape Verdean Fox Pointers to move to other areas 
of Providence and Rhode Island, dispersing the 
close community that once lived there. This exhi-
bition is a journey through memory and time, an 
attempt to recreate the spirit of adaptation and 
the strength of family that once characterized 
this distinctive Providence community.

THE EXHIBIT focuses on those spaces  
and activities that formed the pillars of 
community life between 1920 and 1945, 
and which continue to live on today in  
Fox Pointers’ memories.  

“Home” examines the ways in which homes in 
Cape Verdean Fox Point blurred the lines be-
tween family and community, at once reinforcing 
the traditions of Cape Verde while creating a 
vibrant, tightly-knit neighborhood in Providence.

“Cultivating Community” explores the relation-
ship between the Cape Verdean community and 
benevolent organizations, cultural institutions, 
and religious institutions in Fox Point. “Music” 
recounts the role of music in Cape Verdean Fox 
Point to both strengthen social networks within 
the new community, as well as foster ties to a 
shared cultural past.

“The Street” considers the importance of the 
neighborhood’s outside spaces, which served as 
the connective tissue for the community and as 
a playground for Fox Point’s children. “Mapping 
Fox Point” recreates the Fox Point of 1920-
1945 and connects it with today’s neighborhood 
through an early map of the community, pho-
tographs, and an opportunity to add your own 
stories to the geography of the neighborhood.

“Port” reveals the importance of the waterfront 
for Cape Verdeans: as the point of connection to 
Cape Verde, and the primary place of employ-
ment for the men in Fox Point, it represented 
both the opportunities and hardships experi-
enced by the community. “The Bar” looks at the 
significance of lounges and pubs as gathering 
spots for Fox Point longshoremen to socialize in 
between work shifts, cheer on boxing matches, or 
unwind in the evenings.

“I don’t care 
who it was, 
everybody  
was family.  
But now 
everybody’s 
scattered.”



“Once a Fox Pointer, 
always a Fox Pointer.”

Thank You 
The students of “Methods in Public Humanities” gratefully acknowledge the support of the following individuals who were instrumental in the development of this exhibit:

Alberto Pina
Chachi Carvahlo
Jo Andrade
Romana Ramos
Marlene Lopes
Yvonne Smart
Johnny Costa
Lou Costa
Claire Andrade-Watkins 
Annie Valk
Chelsea Shriver
Ron Potvin
The John Nicholas Brown CenterSusan Mitchem
Major Kathleen Bearcroft

Exhibit Hours 
May 11–October 16, 2009Monday–Friday, 2–5 p.m.

This is a Rhode Island story—a Fox Point 

story. “Remember the Old Times: Cape Verdean 

Community in Fox Point,” organized and created 

by Brown University’s “Methods in Public Humani-

ties” class, explores the memories and history 

of the Cape Verdean immigrants who lived in 

the Fox Point neighborhood of Providence from 

1920 to 1945. Cape Verdeans created a unique 

neighborhood in Fox Point, one based on the 

food and flavors they brought with them, on the 

melodic sounds of the Krioulo tongue, and on the 

comforts of social and community organizations. 

Highway construction and historical preserva-

tion in the 1960s and 1970s forced many of the 

Cape Verdean Fox Pointers to move to other areas 

of Providence and Rhode Island, dispersing the 

close community that once lived there. This exhi-

bition is a journey through memory and time, an 

attempt to recreate the spirit of adaptation and 

the strength of family that once characterized 

this distinctive Providence community.

THE EXHIBIT focuses on those spaces  

and activities that formed the pillars of 

community life between 1920 and 1945, 

and which continue to live on today in  

Fox Pointers’ memories.  

“Home” examines the ways in which homes in 

Cape Verdean Fox Point blurred the lines be-

tween family and community, at once reinforcing 

the traditions of Cape Verde while creating a 

vibrant, tightly-knit neighborhood in Providence.

“Cultivating Community” explores the relation-

ship between the Cape Verdean community and 

benevolent organizations, cultural institutions, 

and religious institutions in Fox Point. “Music” 

recounts the role of music in Cape Verdean Fox 

Point to both strengthen social networks within 

the new community, as well as foster ties to a 

shared cultural past.

“The Street” considers the importance of the 

neighborhood’s outside spaces, which served as 

the connective tissue for the community and as 

a playground for Fox Point’s children. “Mapping 

Fox Point” recreates the Fox Point of 1920-

1945 and connects it with today’s neighborhood 

through an early map of the community, pho-

tographs, and an opportunity to add your own 

stories to the geography of the neighborhood.

“Port” reveals the importance of the waterfront 

for Cape Verdeans: as the point of connection to 

Cape Verde, and the primary place of employ-

ment for the men in Fox Point, it represented 

both the opportunities and hardships experi-

enced by the community. “The Bar” looks at the 

significance of lounges and pubs as gathering 

spots for Fox Point longshoremen to socialize in 

between work shifts, cheer on boxing matches, or 

unwind in the evenings.

Curatorial Statement
This exhibition is the latest project in a larger, 

collaborative effort to preserve the memories and 

history of the Cape Verdean Fox Point community. 

In addition to “Remember the Old Times: Cape 

Verdean Community in Fox Point,” Fox Point-

ers and Brown students have worked together 

through the Center for the Study of Race and 

Ethnicity in America and the John Nicholas 

Brown Center to collect oral histories, compile 

photography archives, and raise awareness about 

Fox Point’s history. As a collection, these proj-

ects represent a broader view of Fox Point than 

the exhibition does alone, preserving the stories 

of non-Cape Verdeans Fox Pointers. Today, while 

the stories of the community remain alive in 

the people who once lived there, it is especially 

important to listen; only then will we be able to 

preserve the rich history of Providence.

“Remember the Old Times: Cape Verdean Community 

in Fox Point” Curatorial Team

Exhibit Hours: 

May 11-October 16, 2009

Monday-Friday, 2-5 p.m. 



THE EXHIBIT focuses on those spaces  
and activities that formed the pillars of 
community life between 1920 and 1945, 
and which continue to live on today in  
Fox Pointers’ memories.  

“Cultivating Community” explores the relation-
ship between the Cape Verdean community and 
benevolent organizations, cultural institutions, 
and religious institutions in Fox Point. “Music” 
recounts the role of music in Cape Verdean Fox 
Point to both strengthen social networks within 
the new community, as well as foster ties to a 
shared cultural past.

“The Street” considers the importance of the 
neighborhood’s outside spaces, which served as 
the connective tissue for the community and as 
a playground for Fox Point’s children. An early 
map of the community connects Fox Point of 
1920–1945 with today’s neighborhood through 
photographs and an opportunity to add your own 
stories to the geography of the neighborhood.

Curatorial Statement
This exhibition is the latest project in a larger, collaborative effort to preserve the memories and history 
of the Cape Verdean Fox Point community. In addition to “Remember the Old Times: Cape Verdean 
Community in Fox Point,” Fox Pointers and Brown students have worked together through the Center for 
the Study of Race and Ethnicity in America and the John Nicholas Brown Center to collect oral histories, 
compile photography archives, and raise awareness about Fox Point’s history. As a collection, these projects 
represent a broader view of Fox Point than the exhibition does alone, preserving the stories of non-Cape 
Verdeans Fox Pointers. Today, while the stories of the community remain alive in the people who once lived 
there, it is especially important to listen; only then will we be able to preserve the rich history of Providence.

“Remember the Old Times: Cape Verdean Community in Fox Point” Curatorial Team

“You’ll never find 
another place like  
Fox Point, I don’t  
care where you go.”

Exhibit Hours 
May 11–October 16, 2009
Monday–Friday, 2–5 p.m.

This is a Rhode Island story—a Fox Point 
story. “Remember the Old Times: Cape Verdean 
Community in Fox Point,” organized and created 
by Brown University’s “Methods in Public Humani-
ties” class, explores the memories and history 
of the Cape Verdean immigrants who lived in 
the Fox Point neighborhood of Providence from 
1920 to 1945. Cape Verdeans created a unique 
neighborhood in Fox Point, one based on the 
food and flavors they brought with them, on the 
melodic sounds of the Krioulo tongue, and on the 
comforts of social and community organizations. 
Highway construction and historical preserva-
tion in the 1960s and 1970s forced many of the 
Cape Verdean Fox Pointers to move to other areas 
of Providence and Rhode Island, dispersing the 
close community that once lived there. This exhi-
bition is a journey through memory and time, an 
attempt to recreate the spirit of adaptation and 
the strength of family that once characterized 
this distinctive Providence community.



Thank You 
The students of “Methods in Public Humanities” gratefully acknowledge the support of the following individuals who were instrumental in the development of this exhibit:

Alberto Pina
Chachi Carvahlo
Jo Andrade
Romana Ramos
Marlene Lopes
Yvonne Smart
Johnny Costa
Lou Costa
Claire Andrade-Watkins 
Annie Valk
Chelsea Shriver
Ron Potvin
The John Nicholas Brown CenterSusan Mitchem
Major Kathleen Bearcroft

“Once a  
Fox Pointer, 
always a  
Fox Pointer.” 

THE EXHIBIT focuses on those spaces  

and activities that formed the pillars of 

community life between 1920 and 1945, 

and which continue to live on today in  

Fox Pointers’ memories.  

“Cultivating Community” explores the relation-

ship between the Cape Verdean community and 

benevolent organizations, cultural institutions, 

and religious institutions in Fox Point. “Music” 

recounts the role of music in Cape Verdean Fox 

Point to both strengthen social networks within 

the new community, as well as foster ties to a 

shared cultural past.

“The Street” considers the importance of the 

neighborhood’s outside spaces, which served as 

the connective tissue for the community and as 

a playground for Fox Point’s children. An early 

map of the community connects Fox Point of 

1920–1945 with today’s neighborhood through 

photographs and an opportunity to add your own 

stories to the geography of the neighborhood.

Curatorial Statement
This exhibition is the latest project in a larger, collaborative effort to preserve the memories and history 

of the Cape Verdean Fox Point community. In addition to “Remember the Old Times: Cape Verdean 

Community in Fox Point,” Fox Pointers and Brown students have worked together through the Center for 

the Study of Race and Ethnicity in America and the John Nicholas Brown Center to collect oral histories, 

compile photography archives, and raise awareness about Fox Point’s history. As a collection, these projects 

represent a broader view of Fox Point than the exhibition does alone, preserving the stories of non-Cape 

Verdeans Fox Pointers. Today, while the stories of the community remain alive in the people who once lived 

there, it is especially important to listen; only then will we be able to preserve the rich history of Providence.

“Remember the Old Times: Cape Verdean Community in Fox Point” Curatorial Team

“You’ll never find 

another place like  

Fox Point, I don’t  

care where you go.”

Exhibit Hours 

May 11–October 16, 2009

Monday–Friday, 2–5 p.m.

“Port” reveals the importance of the waterfront 

for Cape Verdeans: as the point of connection to 

Cape Verde, and the primary place of employ-

ment for the men in Fox Point, it represented 

both the opportunities and hardships experi-

enced by the community. A recreated bar looks at 

the significance of lounges and pubs as gather-

ing spots for Fox Point longshoremen to socialize 

in between work shifts, cheer on boxing matches, 

or unwind in the evenings.

“Home” examines the ways in which homes in 

Cape Verdean Fox Point blurred the lines be-

tween family and community, at once reinforcing 

the traditions of Cape Verde while creating a 

vibrant, tightly-knit neighborhood in Providence.



Come right in—have you eaten yet? Anyone entering a  

Cape Verdean Fox Point home would be greeted in this 

way, as everyone was welcome and there was always 

food on the table. But the home was more than a quick 

meal. Values and traditions were articulated through 

décor, food, language, and the fluidity with which every 

member of the community could move through their 

neighbors’ houses.

While some families owned their own home, many 

rented apartment units in the same building as family 

and friends. Nobody needed a key, just a love for Creole 

music and a bowl of machupa.

Home Life
For Fox Pointers, streets were much more than a public 

thoroughfare; they were the connective tissue that 

helped turn a group of East Side houses into a robust 

and vibrant community. Most of the homes in Fox Point 

lacked spacious yards, and the streets compensated as a 

place where children could play and adults could catch up. 

Countless photographs show Fox Point streets. Many 

highlight the street as a playground for children, a 

space where adults allowed kids to amuse themselves. 

Yet the photos suggest that Fox Pointers’ fondness for 

street interactions stayed strong as they grew older. Play 

turned to gossip; the pavement a place to reconnect. 

These photographs suggest a sense of pride in the Fox 

Point streets. A unifying force in the neighborhood, these 

streets served not only as the backdrop in photographs, 

but also as a consistent backdrop in Fox Pointers’ lives.

The Street



THE BAR
Long days and low pay working as a longshoreman in early 20th 

century Providence was grueling and dangerous. Cape Verdeans 

worked loading and unloading freighters, fishing boats, and coal. 

They hung out in bars downtown, and on Wickenden Street, 

while waiting for work, and to unwind at the end of the day, as 

they made their way home. Grabbing a tall boy and catching 

up with fellow dockworkers before heading up the hill fostered 

camaraderie and community among the longshoremen. Even if 

finding work was a daily uncertainty, the longshoreman always 

knew where to find relief. 

We each carry a map of our neighborhood in our mind, a web of 

memory that traces our paths through life, recording vanished 

communities of people and buildings. Although the Fox Point 

neighborhood of the early twentieth century no longer exists, it 

continues to survive as a remembered community. 

Join us as we recreate historic Fox Point through maps and 

historical photographs of the area. Reflect on this past and 

present community, and the changes it has undergone.

MAPS

KIDS
A playground, a ball field, a racetrack, a backyard—streets 

became all these things for Fox Point children. Friends 

constantly visited different homes, but they could always find 

something to do on the street. Children biked, skated, and even 

went sledding in the winter. This was the kids’ territory, and 

they were largely left to their own devices to pass the time. 

However, a boy became everyone’s son if he did something 

wrong—he’d get multiple scoldings, even before he could even 

reach home. The streets were yet another venue where Fox 

Point’s strong community thrived.

The affinity Fox Point children had for street activity didn’t go 

away with adulthood. South Main Street took center stage by 

uniting Fox Pointers, and in bridging the public and the private 

spheres. Mixing residences with shops, restaurants, and taverns 

, South Main Street was a tight-knit nucleus of activity. Adult 

presence was felt strongly on Sundays as church-goers strolled 

along the streets after services in their ”Sunday best,” often 

on their way to community dinners. It was this type of street 

mingling that earned South Main its nickname, the “Broadway 

of Providence.”

ADULTS

During harsh Providence winters, boys jumped through 

sidewalk snow drifts and made their way to the Boys Club. 

In that large brick building, they knew they could find heat, 

showers, a library, and other amenities that Fox Point families 

might not have in their homes. But the youngest Fox Pointers 

also flocked to the Boys Club to socialize with their friends. 

They could play sports, dress up for Halloween parties, and 

splash in the only swimming pool in the neighborhood. The Boys 

Club created a sense of camaraderie and community that men 

who grew up in Fox Point still remember today.

BOYS CLUB



The art of the possible

• Balancing community needs, visitors’ wants, 
donors’ interests, institutional mandates

• Balancing present and future 

• Breaking even while doing it (financial 
sustainability)



• Earned income (admissions, stores, rentals, etc.) 
(44 percent)

• Individuals (31 percent)

• Government (13 percent)

• Foundations (9 percent)

• Corporations (3 percent)

• Also:  For-profit art, schools (K-12 and 
universities) 

Funding for cultural 
institutions





New York City

Earned income



Unearned income



• Total contributions to “art, culture and 
humanities” 2005: $13.5 billion ($45/
person). Individuals gave 3/4 of that, the 
rest corporations and foundations

• $20 billion of contributed time

Contributions





THE CHAMPLIN FOUNDATIONS 
2006 GRANTS 

 

 13

 
 

Little Compton Village Improvement  50,000  
Little Compton, RI    
towards the cost of renovations at the Brownell House  

 
Portsmouth Historical Society 11,000 
Portsmouth, RI   
to correct fire code deficiencies   

 
Preservation Society of Newport County 150,000 
Newport, RI   
towards the cost of roof repairs at Chateau-sur-Mer  

 
Providence Preservation Society Revolving Fund 125,000  
Providence, RI   
towards the cost of acquisition and renovation of a building to serve as new headquarters  

 
Rhode Island Historical Society 400,000  
Providence, RI    
to complete Phase II of the restoration work at the John Brown House  
 
Rhode Island Supreme Court 70,000 
Providence, RI    
for the John E. Fogarty Federal Building Dome Restoration Project   

 
Shakespeare’s Head Association 61,000 
Providence, RI  
for repairs to the building’s foundation and entryway 
  
Society for the Preservation of NE Antiquities  35,000 
Boston, MA    
to improve public access and the irrigation system at Casey Farm in Saunderstown   

 
Tavern Hall Preservation Society 21,750 
Kingston RI   
towards the cost of roof renovations at Reynolds House  

 
Varnum House Museum 24,000  
East Greenwich, RI  
towards the cost of a new roof   

 
Westerly Armory Restoration 42,000  
Westerly, RI   
towards the cost of window restoration   

   
Total Historic Preservation                                                22 Grants  $1,525,450 

 

 
Cultural/Artistic 
 
Battery B, First Rhode Island Light Artillery 8,000  
Providence, RI   
towards the cost of a four-wheel drive truck 
 
Community Musicworks 9,825 
Providence, RI  
$4,925 for student instruments and supplies, and $4,900 to provide secure storage space  
 
The Handicraft Club  48,000 
Providence, RI  
to address problems with the heating system 
  
International Tennis Hall of Fame 7,250  
Newport, RI    
for equipment and supplies to make the film collection more accessible to the public 



Individual giving



• Corporations want to make giving programs more 
proactive, more accountable, and more measurable.  

• Companies give to: 

• distinguish themselves as leading corporate citizens

• realize the benefits on their reputations and/or 
bottom lines

• enhance their marketing efforts

• generate goodwill among key constituents. 

• Most corporations enter the philanthropic arena to 
achieve specific business objectives through a 
program of "good deeds." 

Corporate Philanthropy



Corporate Philanthropy
19 percent of corporate philanthropy for arts

Corporate giving increasingly focused, proactive, and 
results-oriented



Corporate Philanthropy



Government Funding



Government 
funding

• IMLS: $36.5 million for 
museums

• Corporation for Public 
Broadcasting: 28% for 
culture ($129 million)

• Local government 
funding: $778 million 
($123 million NYC!)



• Founded 1965

• “Because democracy demands wisdom, the National 
Endowment for the Humanities serves and 
strengthens our Republic by promoting excellence in 
the humanities and conveying the lessons of history 
to all Americans. The Endowment accomplishes this 
mission by providing grants for high-quality 
humanities projects in four funding areas: preserving 
and providing access to cultural resources, education, 
research, and public programs.”

•

National Endowment 
for the Humanities



• According to the 1965 National Foundation on the Arts 
and the Humanities Act, "The term 'humanities' includes, 
but is not limited to, the study of the following: language, 
both modern and classical; linguistics; literature; history; 
jurisprudence; philosophy; archaeology; comparative 
religion; ethics; the history, criticism and theory of the 
arts; those aspects of social sciences which have 
humanistic content and employ humanistic methods; and 
the study and application of the humanities to the human 
environment with particular attention to reflecting our 
diverse heritage, traditions, and history and to the 
relevance of the humanities to the current conditions of 
national life."



• Blockbusters: “Treasures of Tutankhamen,” 
“The Civil War,” Library of America, United 
States Newspaper microfilming project

• State Humanities Councils

• Landmarks of American History and 
Culture (K-12 teachers programs at 
historic sites)

• National Digital Newspaper Program 



NATIONAL ENDOWMENT FOR THE HUMANITIES

Summary of FY 2008 Budget Request
(in thousands of dollars)

 FY 2008
Appropriation/Program                   Request

 
We the People                                    $15,239
Digital Humanities Initiative                     1,400
Federal/State Partnership                       31,215
Education Programs                               11,801
Preservation and Access                         17,671
Public Programs                                     11,910
Research Programs                               12,209
Program Development                               362
Subtotal                                            $101,807

 
Challenge Grants                                    9,479
Treasury Funds                                       5,031
Subtotal                                             $14,510

 
Administration                                    25,038
TOTAL                                             $141,355



• Museum grants:                                   $24,777,000

• Museum conservation:                           $4,615,000

• Museum National Leadership Project:   $8,210,000

• African American History and Culture:   $1,350,000

• Total museum request 2008:                 $38,952,000

•

Institute for Museum 
and Library Services 



• Department of Education: “Teaching American History: $120 million

• Department of Interior: 

• NPS cultural parks:   ???

• NPS Historic Preservation: 

• Save America’s Treasures  $20 million

• Preserve America: $10 million

• SHPO: $45 million

• Tribal Historic preservation: $6.5

•

Other public humanities funding



• The Please Touch Museum in Philadelphia: $5.2 million since 2001

• Anchorage Museum of History and Art’s Transit Intermodel Depot: $1.5 million

• Youth Health Museum, also known as the Youzeum, in Boone County, Missouri which 
received $750,000 in fiscal year 2006.

• Arab Community Center for Economic and Social Services received $550,000 for 
construction of a museum and $600,000 for museum expansion.  This project was 
guilty of the same offense in fiscal year 2005 when it received $100,000 for exhibits 
and museum programs and $169,750 for construction of the museum.

• “the poster child of pork,” the Sparta Teapot Museum, located in Sparta, North 
Carolina: $250,000 for the teapot museum.

•    --from Citizens Against Government Waste

Earmarks for Museums



Topical Heading

School Improvement
Program Title

Educational, Cultural, Apprenticeship, 
and Exchange Programs for Alaska 
Natives, Native Hawaiians, and Their 
Historical Whaling and Trading Partners in 
Massachusetts

CFDA # (or ED #)

84.215Y

Administering Office

Office of Innovation and Improvement (OII)

Who May Apply (specifically)

This program is for the Alaska Native Heritage Center in Anchorage, Alaska; the Inupiat Heritage 
Center in Barrow, Alaska; the Bishop Museum in Honolulu, Hawaii; the Peabody-Essex Museum in 
Salem, Mass.; the New Bedford Whaling Museum, in partnership with the New Bedford Oceanarium 
in New Bedford, Mass.; other Alaska Native and native Hawaiian cultural and education organiza-
tions; and beginning with FY 2006, any federally recognized tribe in Mississippi (the Mississippi 
Band of Choctaw Indians is currently the only participating tribe). The program also funds cultural 
and education organizations with experience in developing or operating programs that illustrate 
and interpret the contributions of Alaska Natives, native Hawaiians, and the whaling industry—and 
interpret how the China Trade contributed—to the economic, social, and environmental history of 
the United States. Also eligible to apply are consortia of the above-named organizations and entities.

Current Competitions

None in FY 2006. FY 2005 funds support continuation awards to specific entities designated in  
the statute.

Type of Assistance (specifically)

The statute earmarks funds for certain entities in Alaska, Hawaii, Mississippi, and Massachusetts.

Appropriations

Fiscal Year 2004 $8,449,850

Fiscal Year 2005 $8,630,400

Fiscal Year 2006 $8,910,000

Fiscal Year 2006 Awards Information

Note: The Department is not bound by any estimates in this notice.

Number of New Awards Anticipated: 1
Average New Award: $1,485,000

Number of Continuation Awards: 5
Average Continuation Award: $1,485,000

Legislative Citation

Elementary and Secondary Education Act of 1965, as amended, Title V, Part D, Subpart 12.

Program Regulations

EDGAR

School Improvement  353







• 94 DoD museums

• 7 million visitors a year

• Budget to manage and maintain: $69.8 
million (FY2004)

• Also $3.8 million gifts and sales

• 449 civilians, 58 military personnel, 2500 
volunteers

• (Military bands: $100 million) 

Military Museums



• Proposed by AASLH 2006; large lobbying campaign 
underway

• Q: “Why do libraries, arts councils, humanities 
councils, historic preservation offices, and other 
cultural sectors receive money through Federal 
Formula Grants, but not museums?”   A:  “To date, 
no one has asked Congress for Federal Formula 
Grants for museums. “

• Asking for $200 million (roughly what libraries get)

Federal Formula Grants 
for Museums?



• Private donors 

• Bank of America--
Museums on Us 

• 1772 Foundation: John 
Brown House

• Champlin Foundation: 
John Brown house

• The Levy Foundation 

• The Society of the 
Cincinnati

• Teaching American 
History grant (DOE)

• IMLS 

• The John H. Chaffee 
Blackstone River Valley 
National Heritage 
Corridor Commission

• The Tourism Council--
City of Providence

• The State of RI

• The RIHPHC

An example: Rhode Island 
Historical Society funding



from www.guidestar.org
How to Read a 990 from 

www.npccny.org

Identity and Tax Status

Total Revenue

Income from 11 sources

Expenses

http://www.guidestar.org
http://www.guidestar.org
http://www.npccny.org
http://www.npccny.org


22-44C—amount spent on 
management and general 
expenses for each entry in lines 
22-44.

22-44D—amount spent on 
fund-raising for each entry in 
lines 22-44.

43. Other expenses— expenses 
not covered in lines 22-42.

Salaries

FundraisingPrograms

Management

Salaries



III. Statement of program service 
accomplishments—descriptions 
of activities performed in the 
previous year that justify the 
organization's tax-exempt status.

Primary exempt purpose—the 
main activity for which the 
organization has received tax-
exempt status.

Accomplishments—descriptions 
of the organization's four largest 
program services, as determined 
by total expenses incurred. 



from www.guidestar.org

Income
IV. Balance sheets—shows an organization's assets and 
liabilities. 

• Assets are the economic resources an organization has at 
its disposal. 
• Liabilities are the outstanding claims against those 
assets..

48a. Pledges receivable—along with line 49, provides insight 
into the amount of income that was reported on line 1d but was 
not available for spending during the year.

49. Grants receivable—along with line 48a, provides insight into 
the amount of income that was reported on line 1d but was not 
available for spending during the year.

67. Unrestricted assets—assets currently available for an 
organization to fulfill its tax-exempt purpose. Note that they are 
not necessarily liquid assets (i.e., cash and assets easily turned 
into cash). For example, land, buildings, and equipment bought 
with unrestricted funds fall into this category.

68. Temporarily restricted assets—assets for use only for 
specific purposes or at a specific time indicated by the donor or 
as part of an implicit promise by the organization. 

69. Permanently restricted assets—assets with donor-imposed 
restrictions that do not expire. For example, a donor might make 
a contribution with the stipulation that investment proceedings 
from the contribution may be spent, but not the principal.

73. Total net assets or fund balances—the amount by which 
assets exceed (or are less than) liabilities.
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Income
Spending 

endowment? 
Deaccession? 



Income



Expenses



Expenses



Expenses



     Contributed income
          Annual fund 405,004 10%
          Restricted support 949,035 24%
          Department of Education (Program Support) 1,028,384 26%
          Special events (net of direct costs) 43,176 1%
          Other unrestricted support 142,623 4%
     Total Contributed income                2,568,222 66%

          Debt Service un-restricted support 142,974 4%
          Capital Campaign 150,223 4%
          Endowment support (5%) 220,000 6%
     Total 513,197 13%

     Earned income
          Admissions (net of discounts) 277,722 7%
          Memberships 163,735 4%
          Gift shop (net cost of goods sold) 214,765 5%
          Rental fees (net of discounts) 57,383 1%
          Film photo 33,718 1%
          Program ticket and tuition fees 63,549 2%
          Other earned income 15,482 0%
     Total 826,354 21%

3,907,773 100%

     Endowment, Investments and deferred support

Total Revenue

Revenue

Revenue, Mid-sized museum



     Salaries -1,246,399 32%
     Personnel -327,250 8%
     Capital campaign -156,621 4%
     Legal, consultant and accounting -210,697 5%
     Insurance and security -97,619 3%
     Education, programs, and exhibitions -1,089,111 28%
     Debt service -129,418 3%
     Facilities -412,010 11%
     Marketing -52,507 1%
     Travel and entertainment -27,543 1%
     Supplies -43,838 1%
     Printing/ postage -27,211 1%
     Miscellaneous -49,111 1%

-3,869,335 100%

38,438

Expenses

Total Expenses

NET SURPLUS/(DEFICIT)

Expenses



The art of the possible

• Balancing community needs, visitors’ wants, 
donors’ interests, institutional mandates

• Balancing present and future 

• Breaking even while doing it (financial 
sustainability)


