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Governance, 
Management and Mission

AMCV1550   April 13, 2009



• Speakers: Thursday at 4:00 Stih and Schnock, 
on Memorials and Interventions; Friday at 10: 
Stih and Schnock on “Life-boat: Collections 
and Hybridity” 

• Swedish Folk Music: Sven Ahlback lecture, 
Friday, Music department



Exhibit progress

• East Providence Cape Verdean Museum loans

• Acknowledgements page on Google



Exhibit schedules
This schedule (as it’s called in the business) will track your artifacts, props, 
media, and scenic recreations. Graphics will be tracked separately in the 
Graphic Schedule. I’ve numbered each of your areas and you can sort the list to 
more easily view what is in your area. Key points:

• Artifacts and Props differ in how they are displayed and secured, if you are 
unsure which to chose for an object, ask me or put a note in the notes column. 

• Scenic items are those that will need to be built / constructed. 

• Photographs that will be reproduced and mounted should not go here – they 
are graphics – that way I’ll know to order enough mounting material. 
Unmounted reproductions that you do not need my help reproducing, can be 
listed as props here. Originals will also be listed here as artifacts. 

• Please check off “Needs Label” for any item that you will want to interpret so I 
know to add that to the graphics list. 

• If it’s a common object – I probably don’t need dimensions 

• Quantity I only need to know if more than 1
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Assignment 4: Ethics 
Bowl question

• Due 4/16

• Write an “ethics bowl” question, using as models the 
sample questions at the Society of American 
Archaeology ethics bowl web site or the IUPUI site. 
Your question, a paragraph or two in length, should 
address an ethical issue that a museum curator or 
director, historic preservationist, or community 
cultural worker might find in his or her daily work. It 
should be complex and open-ended enough to allow 
for debate, and should reflect the issues raised in the 
codes of ethics listed on the syllabus.  



Dr. Jones, Curator for the Museum of Western 
Archaeology, has been asked to review a collection of 
pottery being considered for acquisition. The potential 
donor, who understands that his entire collection will not 
be exhibited at any one time, has made it a condition that 
the entire collection be accepted and retained in the 
Museum collections as a unit. Dr. Jones has examined the 
collection and has made two significant observations: (1) 
the collection is of tremendous research importance and 
would complement and benefit the Museum's existing 
collections, and (2) there are certain pieces in the 
collection that are almost identical to pottery that has 
been repatriated to American Indian groups in the state 
under conditions of the Native American Graves 
Protection and Repatriation Act. Dr. Jones has one week to 
make her recommendation to the museum Director.



The X Children’s Museum is eager to do a new exhibition 
on play. Toys-ᴙ-Us, a major toy retailer, offers to sponsor 
the exhibition. They have a few conditions, though. Several 
of the hottest-selling toys must be included. The company 
colors must be used in the exhibit design, and all R’s must 
be backwards: ᴙ. Further, the company would like to run 
the gift shop of the museum, deciding what to sell there, 
while the exhibit is on display. 

What should the museum director do? Which part of 
these requirements are ethical? Which are legal? 



A community arts center has a gallery attached where 
projects done by students at the gallery are displayed.  An 
artist who is not connected to the center asks to have a 
show there, and offers a donation to the center in 
exchange. The director of the center thinks that the art is 
not very good (though better than the average student art 
on display) but needs the funding.  What should she do?

 



A board member proposes hosting a classic car show at 
your contemporary art museum.  It would bring in much 
needed revenue.  Do you agree to the idea?  

 



ICOM Ethics: Respect 
for Communities Served

6.5 Contemporary Communities

Where museum activities involve a contemporary community or its heritage, 
acquisitions should only be made based on informed and mutual consent without 
exploitation of the owner or informants. Respect for the wishes of the community 
involved should be paramount.

6.6 Funding of Community Facilities

When seeking funds for activities involving contemporary communities, their 
interests should not be compromised. (See 1.10).

6.7 Use of Collections from Contemporary Communities

Museum usage of collections from contemporary communities requires respect for 
human dignity and the traditions and cultures that use such material. Such 
collections should be used to promote human well-being, social development, 
tolerance, and respect by advocating multisocial, multicultural and multilingual 
expression.



Today’s class

• Governance, management and planning

• Mission statements, goals, outputs, outcomes



From Smithsonian Office of Policy and 
Analysis (www.si.edu/opanda)

http://www.si.edu/opanda
http://www.si.edu/opanda


Director

Staff

Board
Other 

stakeholders
Publics









n  10 n

B oa r d  o f  Tr u s t ees
Function

• As representatives of the public, be the primary force pressing the institution to the realization
of its opportunities for service and the fulfillment of its obligations to all its constituencies.

Duties
Planning

• Approve the institution’s philosophy and review management’s performance in achieving it.

• Annually assess the ever-changing environment and approve the institution’s strategy in relation
to it.

• Annually review and approve the institution’s plans for funding its strategy. Review and approve
the institution’s five-year financial goals.

• Annually review and approve the institution’s budget.

• Approve major policies.
Organizations

• Elect, monitor, appraise, advise, stimulate, support, reward and, if deemed necessary or desirable,
change top management. Regularly discuss with the CEO matters that are of concern to him or
her or to the board.

• Be assured that management succession is properly being provided.

• Be assured that the status of organizational strength and human resources planning is equal
to the requirements of the long-range goals.

• Approve appropriate compensation and benefit policies and practices. Propose a slate of directors
to members and fill vacancies as needed.

• Annually approve the performance review of the CEO and establish his or her compensation
based on recommendations of the personnel committee and chair of the board.

• Determine eligibility for and appoint board committees in response to recommendations of the
nominating committee.

• Annually review the performance of the board and take steps (including its composit ion,
organization, and responsibilities) to improve its performance.

Operations
• Review the results achieved by management as compared with the institution’s philosophy,

annual and long-range goals, and the performance of similar institutions.

• Confirm that the financial structure of the institution is adequate for its current needs and its
long-range strategy.

• Provide candid and constructive criticism, advice and comments. Approve major actions of the
institution, such as capital expenditures on all projects over authorized limits and major changes
in programs and services.

Audit
• Ensure that the board and its committees are adequately and currently informed—through

reports and other methods—of the condition of the institution and its operations.

• Confirm that published reports properly reflect the operating results and financial condition of
the institution.

• Ascertain that management has established appropriate policies to define and identify conflicts
of interest throughout the institution, and is diligently administering and enforcing those policies.

• Appoint independent auditors subject to approval by members.

• Review compliance with relevant material laws affecting the institution.
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P r esiden t  and  C E O
Function

• Serve as chief executive officer of the institution, reporting to the board of trustees,
accepting responsibility for the success or failure of the enterprise.

• W ith the chair of the board, enable the board of trustees to fulfill its governance
function, and facilitate the optimum interaction between management and the board
of trustees.

• Give direction to the formulation and leadership to the achievement of the institution’s
philosophy, mission, strategy, and annual objectives and goals.

Responsibilities
• W ith the chair of the board, develop agendas for meetings, so that the board can fulfill

all its responsibilities effectively. Develop an annual calendar to cover all crucial issues
in a timely fashion.

• See that the board and the chair are kept fully informed of the condition of the
institution on all important factors influencing it.

• Get the best thinking and involvement of each board member. Stimulate all members
to give their best.

• Work with the chair to make the committee structure of the board function effectively.

• W ith the chair, recommend the composition of the board and its committees.

• Be responsible to and report to the board of trustees.

• Be responsible for the institution’s consistent achievement of its mission and financial
objectives.

• Make certain that the institution’s philosophy and mission statements are pertinent
and practiced throughout the organization.

• Make certain that the flow of funds permits the institution to make steady progress
towards the achievement of its mission and that those funds are allocated properly to
reflect present needs and future potential.

• See that there is an effective management team with provision for succession.

• Ensure the development and implementation of personnel training and development
plans and programs that will provide the human resources necessary for the
achievement of the institution’s mission.

• Maintain a climate that attracts, keeps and motivates top quality people—professional
and volunteer.

• Formulate and administer all major policies.

• Serve as the chief spokesperson for the institution and, thereby, see that the institution
is properly presented to its various publics.

• Assure that the institution has a long-range strategy that achieves its mission, and
toward which it makes consistent and timely progress.
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Museum Missions

• Research center, archive for scholars

• “Salvage and warehouse business” (1970s)

• Providing educational services to the public in 
a demonstrably effective way (1980s)--
Stephen Weil

• Serve as centers for cultural tourism (1990s)

• Centers for neighborhoods or groups of like-
minded people (2010s?)



“The escalation in rhetoric is suggestive. Over 
three decades, what the museum might be 
envisioned as offering to the public has grown 
from mere refreshment (the museum as 
carbonated beverage) to education (the 
museum as a site for informal learning) to 
nothing short of communal empowerment 
(the museum as an instrument for social 
change).” 

   --Stephen Weil, 1998



. . the most fundamental change that has affected 
museums during the [past] half-century . . . is the now 
almost universal conviction that they exist in order to 
serve the public. The old-style museum felt itself under 
no such obligation. It existed, it had a building, it had 
collections and a staff to look after them. It was 
reasonably adequately financed, and its visitors, usually 
not numerous, came to look, to wonder and to admire 
what was set before them. They were in no sense 
partners in the enterprise. The museum's prime 
responsibility was to its collections, not its visitors.

--Kennneth Hudson, 1998



Educational Services

• Like the university, with research and 
education of value in their own right, as ends 
as well as means?

• 1984: “Museums for a New Century”: 
education a “primary” purpose of museums

• 1991: “Excellence and Equity”: public service is 
"central to every museum's activities" and 
that "education-in the broadest sense of that 
word-[is] at the heart of their public service 
role.



Audience involvement

• "museum effectively involves its audiences in 
developing public programs and exhibitions," 
whether it "effectively identifies and knows 
the characteristics of its existing and potential 
audiences," and whether it "effectively 
evaluates its programs and exhibitions" in 
terms of their audience impact.

• --AAM accreditation guidelines, 1997



Civic Engagement

• Museums to strengthen community bonds

• Let communities “own” museums

• New collaborative relationships; reservoirs of 
information and expertise.... facilitators of 
dialogue

• Places of dialogue, advocates of inclusion, 
places of values, and incubators of 
community”

Mastering Civic Engagement, 2002



Museum’s assets

• Accessible to wide range of people

• Connected-inspires sense of ownership 
and identity

• Safe: nonjudgmental place

• Objective: balanced, equitable, open to 
multiple perspectives

• Trustworthy: Well-intentioned, credible, 
transparent motivations

• Rewarding: emotionally engaging and 
intellectually stimulating

• Substantive: conferees value, provides 
context

• Reciprocal: dedicated to shared goals and  
interests

But... public has different 
perceptions:

• they control knowledge expertise, and 
learning

• that they are led and staffed by 
homogeneous group

• Not as public as library

• Reputation for accuracy and authenticity 
inspires trust BUT also engenders doubt 
about ability to reflect variety of stories

• And so does the staff, often...

• Civic engagement not part of mission

• Knowledge, expertise, learning important!

• Artifacts and collections?
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Goals

! To achieve the museum’s mission 
and vision, what key things 
(outcomes) must it accomplish over 
the next 5 to 10 years? 

(These become its goals!)

! Goals 
" Are grounded in the mission, vision, SWOT 

analysis and external environment scan

" Are as specific as possible

" Are structured as measurable outcomes
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A Word on Outcomes vs. Outputs

! Outcome = the extent to which the 
museum achieves its goals and has 
an impact
" Example: Visiting public understands and 

appreciates the threats to biodiversity and 
becomes more environmentally responsible

! Output = the museum’s products, 
such as units produced, goods/ 
services provided
" Examples: exhibitions; published research 

papers; school children served
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Operational Planning

! Move from the heights of the 
strategic plan to the reality on the 
ground
" What specific actions are needed to carry out 

the strategies?

" Who is responsible for what? 

" When will the actions be taken?

" How much will they cost—funds, staff, and 
other resources?

" What are the milestones for measuring 
progress?
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Why Measure Performance?

! Museums are increasingly expected 
to demonstrate program results to 
governing bodies, stakeholders 
(especially funders), and the public

! The eternal question—

“What are we getting for the
money we are spending?”
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Program Logic Model 

Those 
benefits 
influence  
the 
achievement 
of strategic 
outcomes
for the good 
of society  

Those outputs 
result in 
benefits 
(intermediate 
outcomes) for 
specific clients 
or target 
groups

Those inputs 
are used to   
undertake 
activities
that result in  
outputs of 
products 
and services

Always
measurable

Difficult but 
feasible to 
measure

Difficult or 
impossible 
to 
measure

An 
organization  
has inputs 
of funding, 
human 
resources, 
infrastructure

Usually 
measurable





Wing Luke Asian Museum
• I am motivated by the conviction that art, history, and 

culture can make a profound difference in the lives of 
ordinary people, that creative discourse and learning can 
inspire individuals and communities to imagine a world 
more responsible, tolerant, and just than the one to 
which we fall heir. 

• a vehicle for community organizing and empowerment

• It gave sanction, in a museum setting, to the notion of 
students, non-professionals, and elders as scholars and 
lead decisionmakers, rather than token advisors. 

• --Ron Chew, Director



• "Here at the Museum, I see myself as a technical 
support person.... In creating specific exhibitions, we 
work closely with community members in spurring a 
broad-based dialogue, then creating a format for 
accurately and sensitively representing the 
community's vision." 

• "The Wing Luke Asian Museum is a place where the 
public is not only informed of the past but reminded 
of continuing issues and challenges such as racism, 
cultural identity, youth alienation, domestic violence, 
and workplace injustice”

• --Cassandra Chinn, curator



At an historic site in the future, paid staff may function as 
resource coordinators, helping affinity groups do the work. 
Someone will work with the history study group and the 
exhibits group to produce exhibits. Someone will work with 
the gardeners and the nature club to care for the grounds. 
Someone will work with the drama society and the 
musicians to create performances for the community.  The 
staff will supply expertise and resources; the group members 
will do much of the work.

--John Durel and Anita Nowery Durel, in most recent 
History News


